
EASTLEIGH LOCAL AREA COMMITTEE 

Thursday, 7 March 2019 

FINANCE MANAGEMENT REPORT

Report of the Local Area Manager

Recommendations

It is recommended that 

(1) £37,630 is allocated for the projects, set out in paragraph 3 below, from the revenue 
reserve;

(2) £21,000 is allocated for The Eastleigh Museum from the revenue budget; 

(3) £44,000 is allocated for a match funding contribution to the Hampshire Youth 
Service provision from the revenue budget;

(4) £1,000 match funding is allocated to the ChARTY project from the revenue reserve;  

(5) £7,000 is allocated for Velmore waste amnesty and In-Bloom project from the 
revenue reserve;

(6) £1,000 is allocated to the Eastleigh War Memorial Reserve from the revenue 
reserve;

(7) £24,270 is allocated for the Eastleigh Christmas Lights 2019 from the revenue 
budget; and

(8) The Chestnut Avenue (Stoneham) Section 106 is varied as set out in paragraph 20 
below.

Summary

This report contains recommendations for expenditure from the Committee’s capital 
budget and revenue budget, together with the Strategic Planning revenue budget.

Statutory Powers

Section 1 of the Localism Act 2011 i.e. the Local Authority's general power of competence, 
including power to act for the benefit of its area or persons resident or present in its area.
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Strategic Implications 
1 The recommendations in this report support the Council’s approach to localism 

(‘Local First’) by allocating devolved resources to meet local needs.  The 
recommendations align with Corporate Plan objectives of Tackling Deprivation, 
Enabling Health and Wellbeing, supporting an Excellent Environment, and 
improving Town and Local Centres. 

2 The Velmore waste amnesty aligns very well with Tackling Deprivation and 
Enabling Wellbeing but could conflict with the Council’s approach to recycling 
(Reducing Waste and Maximising Resources); the project will therefore include 
efforts to promote recycling as much as possible.

Recurring annual revenue programme
3 The Local Area Committee funds a number of services and events that occur 

each year that have a very positive impact in and around the town. Councillors 
have indicated they would like to continue to support these and it is therefore 
recommended that the following amounts are allocated from the revenue 
budget:

Summer Park Sport programme £2,000

Friday Night Football £1,500

Summer bandstand programme £1,500

Town centre flower towers (x 9) £4,230

Velmore Youth Café – youth outreach project £3,400

Eastleigh Mela – grant £5,000

Summer 2019 ELAC event up to £20,000

Total revenue reserve allocation £37,630

Eastleigh Museum and Youth Service
4 The Committee currently contributes a grant of £30,000 each year toward the 

running costs of the Eastleigh Museum. The Museum was previously run by the 
County Council Museum Service but, since 2016, it has been operated by the 
Hampshire Cultural Trust. One Community provide the front-of-house service 
with a paid member of staff supporting a team of volunteers.   

5 The Committee also contributes £35,000 each year towards the youth provision 
in the Local Area. The County Council’s Children’s Services match this with 
£23,000 to give a total budget of £58,000 for 2018/19. This pays for youth 
provision by a voluntary sector organisation, Groundwork South, who were 
successful in the last annual bidding round. 
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6 This year Children’s Services have reduced available funding for Eastleigh 
Borough by 32%, resulting in a decrease of £9,000, to a new match funding 
contribution of £13,600, making a new projected total grant of £43,600 for 
2019/20. Groundwork South have again been successful in the bidding round for 
the coming year but the level of service is likely to reduce by at least one 
evening per week, from the current four sessions.

7 Councillors have previously stated that the provision of youth services is the 
greater priority in Eastleigh when compared with the Museum; and that any 
reduction in grant from the County Council for youth provision would have to be 
met from a corresponding reduction in the grant from the Local Area Committee 
to the Eastleigh Museum. 

8 Councillors therefore recommend a reduction from £30,000 to £21,000 grant to 
Eastleigh Museum for 2019/20 from the revenue budget and a corresponding 
reallocation of £9,000 to youth provision, with the final decision being delegated 
to the Local Area Manager in consultation with the Chair and Vice Chair in order 
to understand the impact more fully. 

ChARTY Project
9 The Eastleigh 2018-20 Health and Wellbeing Strategy identifies loneliness as a 

significant and growing problem, reflecting similar concerns across the country, 
as people live increasingly isolated lives. In response, several initiatives are 
being developed to tackle this issue. This project, led by the Council’s Arts and 
Culture Team, seeks to make use of a vacant shop unit in the town centre, for 
one year, in order to provide a space where art is used as a means to bring 
people together and stimulate conversation in sessions supported by art 
engagement professionals. 

10 The total project budget is £15,000 which will fund fit out, materials, operating 
costs and staff. A bid has been submitted to the Arts Council, which requires a 
10% match funding amount from the Council of £1,500. Councillors have 
indicated their support for the bid and therefore wish to allocate £1,000 to the 
project from the Local Area revenue budget, with the £500 balance being funded 
from the Arts and Culture revenue budget.

Velmore waste amnesty and In-Bloom
11 The Council has previously run a successful pilot scheme to improve the quality 

of the local environment on the Pilands Wood estate. This included a free bulky 
waste service over a limited number of weekends, community litter picks and the 
launch of a Pilands Wood In-Bloom scheme. An In-Bloom committee has been 
formed and the estate has since won several awards from the Royal 
Horticultural Society, leading to a lasting legacy: with increased community 
engagement and pride of place, a more attractive estate and less vandalism. 
The waste amnesty had a remarkable impact on wellbeing and goodwill towards 
the Council as it effectively gave residents more living space in their homes and 
gardens. 

12 Councillors would now like to repeat this project in the Velmore estate, starting in 
spring this year. Street Scene and the Local Engagement Team will lead the 
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project and a budget estimate of £7,000 has been given. It is therefore 
recommended that £7,000 is allocated for this project from the revenue budget.

Eastleigh War Memorial  
The new war memorials have now been installed alongside the existing 
monument and they have received much positive comment from the families of 
the fallen, together with other residents and visitors to the town. Further 
recognition has followed this year, with English Heritage giving the whole 
monument site a Grade II listing. 

13 Since the unveiling in November 2018, three families have come forward with 
the names of relatives who were not recorded on the British Legion list. Space 
was set aside on the monuments for this purpose and Councillors would like to 
create a reserve to pay for this and any future engraving required. It is therefore 
recommended that £1,000 is allocated to the war memorial reserve from the 
revenue budget.

Eastleigh Christmas lights
14 The Council funds the Christmas lights in the town centre through a three-year 

contract with MK Illuminations, at a cost of £30,270 each year. As part of this 
contract The Eastleigh Business Improvement District (BID), contributes £6,000 
per annum for two Gobo projectors. 

15 2018 was the final year of this contract and MK Illuminations have offered to 
extend the contract for a further year. While the bulk of the lights have been 
excellent, the Gobo projectors have proved unreliable and the proposed contract 
extension for 2019 excludes these. The new contract price would therefore be 
£24,270.

16 Both the BID and local Councillors would like to extend the contract for the 
following reasons:

 The current lights continue to provide an excellent display and still receive 
many compliments from visitors to the town;

 With the exception of the Gobo projectors, MK have proved to be a reliable 
company;

 The cost to provide a new set of lights through a re-tendering process is 
likely to increase, as the cost of the lighting components has gone up over 
the past three years.  

17 It is therefore recommended that £24,270 is allocated from revenue budget to 
extend the contract for a further year, with a view to re-tendering for Christmas 
2020. Further consideration should also be given to inviting other town and 
parish councils to join in the supply contract to achieve better value for money. 

Chestnut Ave (Stoneham) Section 106 changes
18 The terms for the Chestnut Avenue (Stoneham) Section 106 Agreement were 

negotiated in 2015 and since then the need for different projects has emerged.  
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In particular, the original agreement includes contributions of £75,000 towards 
the Chestnut Ave Household Waste Recycling Centre and £75,000 towards 
improvement works to Stoneham Lane within the Southampton City boundary.  
Both these projects have now been implemented without this funding. We have 
recently been asked by Go South Coast to assist with funding for bus service 
enhancements, to provide half hourly services in the evening to serve the new 
estate and the new sports facilities in Stoneham Lane. An additional contribution 
of £100,000 spread over the first two years would enable the service to be 
delivered for a guaranteed four year period, in the hope that the new service 
level and route will be viable beyond this, as the new housing is completed. This 
was not raised at the time of the outline application, but would have been given 
consideration and some priority in the list of obligations. 

19 There is also a likely budget overspend for the existing S106 project – the 
community building fit out costs for the new community building to be provided 
within the local centre on the site.

20 It is therefore recommended that the following changes to the Section 106 
Agreement are sought from the other parties and included in a S106 variation 
notice:

 Delete contribution payments for Household Waste Recycling Centre and 
Stoneham Lane Improvement; 

 Add new project - Stoneham Bus Service Enhancements (£100,000); 

 Add new project - Lakeside Improvements (£10,000)

 Increase contributions to existing project – Community Building Fit Out 
(£40,000).

Financial Implications
21 All recommendations in this report can be contained within existing unallocated 

developer’s contributions and revenue budgets.

Equality and Diversity Implications
22 An Equality Impact Assessment has not been carried out as the report contains 

no proposed significant changes to new or existing services, policies or 
strategies. All of the proposed activities are designed to be as inclusive as 
possible, tackling discrimination, promoting equality of opportunity and promoting 
good relations between different community groups. Several are particularly 
targeted at groups with protected characteristics e.g. young people (e.g. Velmore 
youth café) and Black and Minority Ethnic groups (e.g. the Eastleigh Mela). 

Conclusion
23 Members are requested to agree expenditure from this Committee’s capital and 

revenue budgets.

GUY RIDDOCH
LOCAL AREA MANANGER (EASTLEIGH)
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